
Joplin District NYI Council Meeting 
Minutes August 24, 2024


Present:  Fred Toomey, Sarah Fash, Kurt Schmitt, Paige Moles, Kristi Frisbee, Nick Sprague, Molly Henry, Cheratin Dunn, Jason Whittington, Aaron Shank, Cody Swearengin, Neal Davidson, Patrick Wheeler, Charlie Goodau, Wiley Hendrix, Samara Smith, Rick Pearson, Michaela Pond, Luke Letsinger, Phil Rhoades, Mark Eigsti, Giovanny Lopez, Kim Eastwood, Tiffany Gray, Maddi Cook, Elaina Koppa, Grant Blubaugh, Julia Newman, Melody Goodau, Nathan Edgar, Joel Amos, Tori Amos, Jonathan Ensor, Avery Allen, Dennis Troyer 

Not Present: Bethany Letsinger, Sierra Sprague, Tony DeWeese, Jace Dillow, Kynleigh Budy 

Assignments:
	Plan 1 year out. It’s a must. When people move on from assignment, we don’t want to miss a beat. It’s about the teens, not us. You should always want to leave it better than when you got it. You should come to every event prepared to talk about your responsibility area. We need to be pushing our events as leaders at every NYI event. Bring it up in casual conversation. Always be talking about recruitment of volunteers ahead of time. Be praying for your event with these volunteers ahead of time. Word of mouth is the best line of communication and encouragement about events. No word of mouth, results in lack of interest. No communication creates a low attended event. We are the best salesman in the area. Think outside the box. Even if it is not an event you are in charge of, as a council member you need to be there! Thank You, Thank You for what you do! 

Today, we have a treat. We will be viewing sections of this training during our meeting. 
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Financial Treasures Report: 
Kurt Schmitt 
· See Balance Sheet 
· See Profit/Loss Sheet 
· Our events have been on-par financially so far this year

	Approval:
		Motion: Kristi Frisbee 
		Second: Rick Pearson 

Minutes:

1. National Day of Volunteer Youth Ministry (Presented by DYM) 
a. Session 1 : When Interruptions Become Ministry Opportunities (Oza Jones) 

2. NYI Convention 2024 
a. The minutes of the 2024 NYI Convention are on the website.

			Approval:
				Motion: Kurt Schmitt
				Second: Cody Swearengin  

b. Fred entertains a motion to approve all five senior high representatives who were on the ballot to be on the council: 

			Approval:
				Motion: Patrick Wheeler 
				Second: Rick Pearson 

3. Council Information and Calendar
a. Updated Roster is on website. Go around tables and introduce each other.
b. 3 year calendar “Current Events download on website”

4. District Reports 
a. Quizzing, MidAmerica Nazarene University, BIG SERVE 

5. National Day of Volunteer Youth Ministry (Presented by DYM) 
· Session 2: The Power of Asking Questions (Sean McDowell)    

6. District Reports
a. Encounter, PK Retreat, Refresh, Third Wave, Next Council Meeting, Leadership Conference  

7. National Day of Volunteer Youth Ministry (Presented by DYM) 
· Session 3: Effective Up-Close Discipleship (Jessica Sanchez)  

8. District Reports
a. Treasurer’s Report, Empower, MAX 

9. National Day of Volunteer Youth Ministry (Presented by DYM) 
· Session 4: Faith Formation to the IPhone Generation (Zach Luben) 

10. District Reports
a. Teen Camp, Reconnect

11. National Day of Volunteer Youth Ministry (Presented by DYM) 
· Session 5: Navigating Youth Group Drama (Kristen Lascola) 

12. District Reports
a. Missions, NYI Convention 

13. National Day of Volunteer Youth Ministry (Presented by DYM) 
· Session 6: The Anxious Teen: Ministry That Builds Resilience and Connection to God (Brock Morgan) 

14. District Reports
a. Nazarene Youth Conference, General Assembly 	

Director REPORTs:

Quizzing:
Patrick Wheeler
· Praising God for Mountain Grove and Lamar’s involvement in Teen Quizzing! 
· We are always looking for more churches to be involved in teen quizzing. Quizzing is a wonderful ministry that teaches our students to dive deep into God’s word. 
· If you are looking to get your youth involved, contact Patrick Wheeler (314-489-8194) and he would love to come meet and train you and your youth group. 

MidAmerica Nazarene University:
Dennis Troyer
· School year has started out great! 
· Enrollment is up. 
· Praising God for an amazing freshman class, and God is already moving on campus! 

BIG SERVE: 
Phil Rhoades and Fred Toomey 
· The vision: Please get out of your churches and go do something for someone in your community! 
· Phil is challenging all churches and church leadership on our district (both teen ministries and adult ministries) to intentionally partner with their city leadership to create work projects across the city. 
· Praising God for Erie Kansas where they had awesome collaboration and God moments with their city leadership. 
· Pictures and videos will be posted and shown at district assembly next year. 

Encounter:
Luke Letsinger 
· Encounter will be an intentional time of biblical teaching, fellowship, praise and worship, games, and fun. 
· Encounter will be at Camp Table Rock on November 8-9, 2024. 
· Register at camptablerock.com/encounter 
· Registration due Oct. 27. Cost is $85 
· Speaker is TBA. 

Refresh Young Adult Retreat:
Tony Deweese 
· More information about Refresh Young Adult Retreat in January will be coming through email in the coming months
· If you are not getting emails, please contact Fred to be added to the email list. 

District and Field PK Retreat:	
Cody Swearengin and Fred Toomey 
· PK retreat is for students whose parents are actively involved in any assigned paid or voluntary ministry role in a church. 
· Jan 10-12, 2025 at Maranatha Bible Camp, Cost is $75 
· Registration due December 20th, 2024 
· Register through the Google Form on the Joplin District NYI website: (joplindistrictnaz.org/pk-retreat) 
· Please register sooner than later so that we can figure out transportation for everyone 

Third Wave:
Fred Toomey
· Jan 4-15, 2025 in Orlando and Lake Placid, Florida. 
· 6 from our field attending. 

Next NYI Council Meeting:
· DATE CHANGE: Council meeting will be January 25, 2025 at 9am Joplin District Ministry Team Center
· This is our longer meeting: Elections, Awards, NYI Training day and Convention planning 

Leadership Conference:
· Will be March 2-5, 2025 in SLC, Utah. Fred, Sarah and Nick will attend and gather NYC details.

Empower: 
Nick Sprague 
· Date change required due to Fort Scott Spring Break 
· DATE CHANGE: Empower will be March 14-15, 2025 
· Bring money for food trucks throughout the day  
· Adding Pickleball to events 

MAX:
Fred Toomey and Nick Sprague 
· Coordinators will be having an events meeting at end of September with more info to follow  
· If you can only bring one or two students to MAX, bring them! 
	
Teen Camp 
Rick Pearson 	
· Camp this year was incredible! We shattered our previous attendance record. 
· We had 756 NYI students attend CTR this summer!
· Blair Spindle did a fantastic job preaching and relating evening messages to morning training.
· Camp Table Rock provides an incredible opportunity for our students to spend time in a powerful, intimate atmosphere with God every summer. Therefore, LET’S GET THEM THERE! 
· We had 121 more teens than last year. We must never rest on the success of our past, we must always work for the potential of our future: Let’s Keep Going! 

· Camp 2025 Dates:
· Week 1: June 9-13
· Week 2: June 13-17
· Week 3: June 17-21 
· Reconnect: July 18-20 
· Other CTR Dates coming up:
· Rugged Men’s Retreat: September 13-15 
· Encounter: November 8-9 
	
Reconnect Young Adult Camp: 
Kristi Frisbee
· Reconnect Young Adult Camp will be held at CTR in the summer of 2025. 
· Mrs. Kristi will be sending out plenty of communication to get the word out about Reconnect for next year. Please ensure the young adults in your church know about and attend Reconnect 2025! 
· Watch your email for more information about Reconnect Camp 2025! 
	
NYI Training Day and Convention: 
Fred Toomey, Sarah Fash, Nick Sprague
· We had 160 people attend NYI Training Day 2024 
· We had a successful day of sessions geared toward teens, youth volunteers, and youth pastors. 
· Fred Toomey gave his president’s report in person. His report is available on the Joplin District NYI website. 
· We had extensive discussion on having NYI convention with and alongside the district convention and/or with other auxiliaries again in the coming years. 
			
Missions:
Cheratin Dunn 
· The Australia trip was a tremendous success. We got so much work done at Richmond St. Church of the Nazarene and on our sister field. Even more importantly, there were many, many Christ-centered relationships built that will last a lifetime. 
· We are looking to go back to 2028! 
· There are no specific 2025 mission efforts in place at the moment, but we will continue to work on missional efforts for 2026 at NYC. 

Nazarene Youth Conference (NYC): 
Fred Toomey and Sarah Fash

· Start talking about NYC and fundraising now! 
· NYC ’26: Salt Lake City, Utah 
· Go to nazareneyouthconference.com to access NYC recaps and other resources 
· 8th graders and freshman from NYC ’23 also get to attend NYC ’26 
· Plan to be gone June 28-July 8, 2026
· Cost will be around $2000 
· There will be a $100 discount for camp for all NYC attendees in 2026 
· Use the NYC website to show your kids/parents what NYC is! 
· NYC is not for everybody - bring your students who can contribute to the success of the trip 

· TIMELINE: 
· We are hoping to have NYC registration ready by Encounter 
· You may start registering with your $500 deposit at Encounter (November)
· If you register a student, you will be responsible for paying for that spot, regardless of whether the student attends or not. 

General Assembly: 
Fred Toomey and Sarah Fash
· Next General Assembly: Kansas City, 2027 
· More information to come in the coming years 

Recap of National Day of Volunteer Training:
· Everyone found the training super beneficial 
· Some highlights from the day:
· We learned how to respond to students with probing questions instead of needing to know all the answers. Give them answers, but also lead them to deeper understanding themselves.  
· We learned that interruptions in our day can often be the God moments of our day. We should welcome them rather than be irritated by them. 
· Our teen leaders spoke to the power in realizing they will soon be putting these things into practice themselves as they minister to others instead of just being poured into themselves for the rest of their lives. 
· We found it helpful to learn about how ministering in our current social society is different than it has been in generations before us and how we can navigate that.
· We learned that it is imperative to be vulnerable with the people we are ministering to. 
· We were reminded to keep an emphasis on prayer in our youth groups and our churches.  

Old Business: 
· Dress Code Committee – Existing dress code on website NYI Main page 
· Background checks for all events. All Directors need to verify sponsors and workers have done this. 

Reminders: 
· Will put all updated files, roster, minutes etc. on the district website within two weeks of meeting. We will let the council know when they are on the website. 
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